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Attendees 
please note

1. We are recording this event and it will be hosted on our DMHIC webpage 
resources so it can be watched on demand

2. If you do not wish to appear on the recording, you must keep your camera
and microphone turned off for the duration of the event

3. As a courtesy to our speakers and guests, we ask all attendees to turn off
microphones and cameras during presentations

4. Drop your questions in the chat field, where they can be answered



Agenda
0930 Welcome and Updates 

-Chris Wright National Programme Lead

-Joanne Boyle Head of Engagement DHI 

0945    Feedback from Inaugural Session: Outcome Mapping 

- Dr Simon Bradstreet Matter of Focus

10.30 Discussion 

11.00 Comfort Break

11.15 Social Isolation and Loneliness Presentation

Alan Connor MPower

1130 Discussion

1150 Next Steps

1200  Close



Emerging 
Innovations in 
Digital Mental 
Health

https://doi.org/10.17868/strath.00081236

https://doi.org/10.17868/strath.00081236


Digital Mental Health 
Innovation Cluster

Cluster Event 28/06/22

Dr Simon Bradstreet, Senior Evaluation Consultant



Introducing Matter of Focus



Some of our clients



Our role and purpose

• Evaluation partner for the Cluster

• Map the context for digital mental health and explore what success 
looks like 

• Help develop an outcome map (theory of change) and evaluation 
framework for the cluster





Progress to date



Launch event

• Develop a shared understanding of the context of this work 
(what and hinders change)

• We shared and learned from success stories

https://miro.com/app/board/uXjVOIiTGPA=/?share_link_id=99
5874740276

https://miro.com/app/board/uXjVOIiTGPA=/?share_link_id=995874740276


Developing a draft outcome map

• Drafted an outcome map with two pathways informed by:
• What success looks like

• Evidence from the healthy ageing cluster

• Underpinned by risks and assumptions informed by:
• Context analysis



How we map contribution to outcomes

What is better for 
people or 

communities?

Behaviour, policy or 
practice change

Knowledge, skills, 
attitudes

Who is engaged 
and involved

Main activities 
delivered

Reaction to activities, 
what helps 

engagement?



Our task

• Review the report from OutNav: https://www.outnav.net/view-live-
report/g/DOI1MFT8xZFQ9OGdmR0mKJ1DqqeTm0Wq
• Do the pathways accurately reflect change processes?

• What might be missing or could be removed?

• Are the risks and assumptions helpful?

• Post responses comments and questions to chat

• OR respond to our survey: https://forms.office.com/r/sULeRHdQ5G

https://www.outnav.net/view-live-report/g/DOI1MFT8xZFQ9OGdmR0mKJ1DqqeTm0Wq
https://forms.office.com/r/sULeRHdQ5G


Thank you!

Website: www.matter-of-focus.com

Twitter: @matter_of_focus @SimonMHR

LinkedIn: …/company/matter-of-focus

Email: simon@matter-of-focus.com

Let’s keep the conversation going:



Themed Discussion
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A project supported by the European Union’s 
INTERREG VA Programme, managed by the 
Special EU Programmes Body (SEUPB)



A project supported by the European Union’s INTERREG VA Programme, managed by the Special EU Programmes Body (SEUPB)

mPOWER PURPOSE & OBJECTIVES

Digital 

Channels

Community 

Navigator 

Role

Clinical 

Services

Over 65s
Community 

Groups

Primary 

Care

Isolation & 

Loneliness

Self-

Manage

Social 

Prescribing

Knowledge 

Exchange

Connectivity



A project supported by the European Union’s INTERREG VA Programme, managed by the Special EU Programmes Body (SEUPB)

OPERATIONAL TARGET OUTPUTS

People Wellbeing
Plans

Digital Health Shared
Learning

7,000

2,500

4,500

1,060

6,985

2,742

5,525

1,353

Target Achievement



A project supported by the European Union’s INTERREG VA Programme, managed by the Special EU Programmes Body (SEUPB)

DIGITAL APPROACHES

Digital 

Champions

Try Before 

You Buy

Attend 

Anywhere

Citizen 

Technology

Community 

Digital 

Hubs

WAVE

Telecare

HOPE

Sleepio, 

Silvercloud, 

Chatpal

Remote 

Health 

Pathways

InHealthCare



A project supported by the European Union’s INTERREG VA Programme, managed by the Special EU Programmes Body (SEUPB)

WELLBEING PLANS

Social 

Prescribing 

(& Digital 

& Other)

What 

Matters to 

You?

Health & 

Wellbeing 

Teams

Wellbeing 

Plans 

(Anticipatory 

Care Plans)
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Time

Community 
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Role
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System
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Advanced 

Psychological 

Practice



A project supported by the European Union’s INTERREG VA Programme, managed by the Special EU Programmes Body (SEUPB)

SHARED LEARNING & COLLABORATION

Exchanges

Belfast 

FestivalECHO

Project 
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Community 

Digital 

Hubs
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Care 

Homes

Connecting 
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HI Digital
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A project supported by the European Union’s INTERREG VA Programme, managed by the Special EU Programmes Body (SEUPB)

REPEATABLE

Community 

Digital 

Hubs

Alzheimer 
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ECHO
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Try Before 

You Buy

Community 

& Digital 
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Community 

Funds



A project supported by the European Union’s INTERREG VA Programme, managed by the Special EU Programmes Body (SEUPB)

UN-REPEATABLE

Information 

Governance

BrexitCovid-19

Data

Programme, 

Benefits, 

Change 

Mgt.

Clinical 

Leads

User 

Voices



A project supported by the European Union’s INTERREG VA Programme, managed by the Special EU Programmes Body (SEUPB)

Thank you

Alan Connor: mPower Programme Manager
@alanconnornhs | 0044 7770 980000 | alan.connor@nhs.scot

mpowerhealth.eu @mPower_health

mailto:alan.connor@nhs.scot


Aim: To accelerate digital innovation and 
Adoption in health and care

Create

Create a collective of 
shared interests, 

expertise and skills

Share

Share information and 
support knowledge 

exchange

Build

Build Collaborations 
that are greater than 
the sum of their parts

Seek & Solve

Seek and solve 
demand led 
challenges

Opportunities

Identify funding/host 
challenge 

opportunities





DMHIC - Get involved and learn more

Join our network
www.dhi-scotland.com/join-our-network

Visit the MHIC webpage
www.dhi-scotland.com/innovation/innovation-clusters

http://www.dhi-scotland.com/join-our-network
http://www.dhi-scotland.com/innovation/innovation-clusters

