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ON AIR

Attendees
please note

We are recording this event and it will be hosted on our DMHIC webpage
resources so it can be watched on demand

If you do not wish to appear on the recording, you must keep your camera
and microphone turned off for the duration of the event

As a courtesy to our speakers and guests, we ask all attendees to turn off
microphones and cameras during presentations

Drop your questions in the chat field, where they can be answered
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Agenda

0930 Welcome and Updates
-Chris Wright National Programme Lead
-Joanne Boyle Head of Engagement DHI

0945 Feedback from Inaugural Session: Outcome Mapping
- Dr Simon Bradstreet Matter of Focus

10.30 Discussion

11.00 Comfort Break

11.15 Social Isolation and Loneliness Presentation
Alan Connor MPower

1130 Discussion

1150 Next Steps

1200 Close
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Digital Health & Care
Innovation Centre

Emerging
nnovations In
Digital Mental
Health

https://doi.org/10.17868/strath.00081236

Emerging Innovations in Digital Mental Health:
A Deeper Dive


https://doi.org/10.17868/strath.00081236

Digital Mental Health
Innovation Cluster

Cluster Event 28/06/22

Dr Simon Bradstreet, Senior Evaluation Consultant

Digital Health & Care

(/D Innovation Centre



Certified

This company meets the
highest standards of social

of Focus

Evidence. Action. Change.

-

/A OutNav
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Our role and purpose

* Evaluation partner for the Cluster

* Map the context for digital mental health and explore what success
looks like

* Help develop an outcome map (theory of change) and evaluation
framework for the cluster
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OUTCOMES &
IMPACT

A framework for action

e Vision of where we want to go
e Plan of how we can work together

e Way to check on progress - flex as required

o Reflect on the process and share and embed
our learning

Matter

of Focus °




Progress to date
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Launch event

* Develop a shared understanding of the context of this work
(what and hinders change)

 \We shared and learned from success stories

https://miro.com/app/board/uXjVOIiTGPA=/?share link id=99

[ ]
m I ro 5874740276
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https://miro.com/app/board/uXjVOIiTGPA=/?share_link_id=995874740276

Developing a draft outcome map

* Drafted an outcome map with two pathways informed by:
* What success looks like
* Evidence from the healthy ageing cluster

e Underpinned by risks and assumptions informed by:
* Context analysis
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How we map contribution to outcomes

What we do

Main activities
delivered

Who is engaged
and involved

- @. _q_h“““_::f"‘r.__‘_

Reaction to activities,
what helps
engagement?

Knowledge, skills,
attitudes

_What they learn
Who with and gain

What is better for
people or
communities?

- —"'\‘-

What they What differenc
do differently does this make?

Behaviour, policy or
practice change
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Our task

* Review the report from OutNav: https://www.outnav.net/view-live-
report/g/DOI1TMFT8xZFQ90GdmMROMKJ1DgqgeTmOWq
e Do the pathways accurately reflect change processes?
 What might be missing or could be removed?
* Are the risks and assumptions helpful?

* Post responses comments and questions to chat
* OR respond to our survey: https://forms.office.com/r/sULeRHdQ5G
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https://www.outnav.net/view-live-report/g/DOI1MFT8xZFQ9OGdmR0mKJ1DqqeTm0Wq
https://forms.office.com/r/sULeRHdQ5G

Thank you!

Let’s keep the conversation going:

Website: www.matter-of-focus.com
Twitter: @matter_of focus @SimonMHR
LinkedIn: .../company/matter-of-focus

Email: simon@matter-of-focus.com

Scottish Government

Digital Health & Care W
CI Innovation Centre N

gov.scot



Themed Discussion

@l Loneliness and suicide: what's th X ap

&« (& @ nationalelfservice.net/mental-health/suicide/loneliness-and-suicide-whats-the-link-and-what-role-does-depression-play/ =2 Y » OO o :

NO BIAS. NO MISINFORMATION. NO SPIN.
JUST WHAT YOU NEED!

The Mental EIf

Home About Categories Podcasts

Home » Posts » Mental health » suicide »

‘11‘ Loneliness and suicide: what’s the link

LM and what role does depression play?

Posted by
Marlee Bower

R 1 Response »

Loneliness is an aversive emotion occurring when a
person feels their social relationships are deficient in
some way. As a loneliness researcher and someone
who, like many, has felt lonely at periods during their life,
| have welcomed increasing public/political interest the
area in the last few years.

Sign up now. It’s free!

Or Sign in

We can help you:

For example, the UK has seen the creation of a Minister

for Loneliness and a Loneliness Strategy (HM Government, 2018). While the 1 Keep up to date with the
creation of a minister whose remit is limited to a single emotion may seem latest research

unusual, research suggests that the focus is warranted; being lonely is

associated with higher risk of physical health issues, like cardiac disease and Connect with experts and
immune deficiency and mental health issues, such as anxiety and depression colleagues

(Cacioppo et al 2002). Furthermore, loneliness is common: in the UK over 9

million (or almost 1in 5 people) say they are always or often lonely (British Red Contribute to your

Cross and Co-Op, 2016). The recent global spread of self-isolation associated professional development
with COVID-19 has put an even stronger public focus in this area, hastening a

need to better understand the risks of loneliness to formulate appropriate Tell me more about the

mental health responses. benefits of membership
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ALAN CONNOR

MPOWER PROGRAMME MANAGER

NHS National Services Scotland

28t June 2022




MPower

Healthy & Connected Communities

A project supported by the European Union’s
Interreg ! INTERREG VA Programme, managed by the

MNorthern Ireland - Ireland - Scotland Special EU Programmes BOdy (SEUPB)
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M

MPOWER PURPOSE & OBJECTIVES

Social Clinical
Prescribing Services

Digital Community

Channels Groups

Knowledge Primary
Exchange Care

Services

& " Gl Y Scotland

Community
Navigator

Role

Power <. [y Ms nus wus mes Sp——
- Yamn Duriifles  themnaniar  Natenal W/ and Social Care Trust /)

Healthy & Connected Communities

Isolation &
Loneliness

Western Health
and Social Care Trust

A project supported by the European Union’s INTERREG VA Programme, managed by the Special EU Programmes Body (SEUPB)
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M

OPERATIONAL TARGET OUTPUTS

6,985
5,525

2,742
1,353

People Wellbeing Digital Health Shared
Plans Learning

m Target ® Achievement

NHS NHS NHS s
P #wo NFS NFRS outhern Health Western Health - Interreg -
Owe r F Durnfiies Edesnan Slar onal’ J and Social Care Trust and Social Care Trust O sScvo
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DIGITAL APPROACHES

Citizen Try Before
Technology You Buy

Remote Community
Health AUG Digital

Pathways AT Hubs

Digital

Telecare Champions
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— Qyishire Curifies.  EllesganStar  National /4 and Social Care Trust /4 and Social Care Trust

Healthy & Connected Communities

a
& Arran & Galloway Western Isles Services
Scotland

A project supported by the European Union’s INTERREG VA Programme, managed by the Special EU Programmes Body (SEUPB)

InHealthCare

Sleepio,
Silvercloud,
Chatpal
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WELLBEING PLANS

Community
Navigator
Role

What Social Health &

Matters to FEEEEl Wellbeing

(& Digital
I)
You~ & Other) Teams

Wellbeing
Plans
(Anticipatory
Care Plans)

a
& Arran & Galloway Western Isles Services
Scotland

Trusted
Assessor

Value and Advanced
Place in Psychological
System Practice
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SHARED LEARNING & COLLABORATION

Community
Slaintecare Digital
Hubs

Project Connecting
Assemblies Scotland

Attend
Anywhere,
HSE

Legacy Belfast
Website Festival
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REPEATABLE

Try Before Acceptable
You Buy Variation

Alzheimer
Scotland,
The
Alliance

Community
Digital
Hubs

Community
& Digital
Navigators
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UN-REPEATABLE

Programme,
Benefits,

Change
Magt.

Information Clinical
Governance Leads
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Thank you

mpowerhealth.eu o @mPower_health

Alan Connor: mPower Programme Manager
@alanconnornhs | 0044 7770 980000 | alan.connor@nhs.scot
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Aim: To accelerate digital innovation and
Adoption in health and care

Create a collective of
shared interests,
expertise and skills

Share information and
support knowledge
exchange

Build Collaborations
that are greater than
the sum of their parts

Seek and solve
demand led
challenges

Identify funding/host
challenge
opportunities
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Mental Health Innovation Challenge

Delivering person-centred and equitable Mental Health support and services
for people in Scotland

Introduction

The Scottish Government Mental Health Strategy 2017-2027 vision is of a
Scotland where people can get the right help at the right time, expect
recovery, and fully enjoy their rights, free from discrimination and stigma.

Immediate Challenges in Mental Health

The term mental health is used in many different ways. It applies to a
continuum from emotional wellbeing like happiness and sadness, to mental
disorder like the acute reaction that can happen to stress, to mental iliness like
schizophrenia.

Approximately 1 in 4 people experience challenges with their mental health at
some point in their lifetime. At any one time approximately 1 in 6 people have
a mental health condition. People with mental illness die up to 20 years
younger than their peers, primarily due to serious physical health conditions

Up to 1 in 5 women experience difficulties with their mental health in the
perinatal period, only 50% receive treatment. The consequence of not

mental health conditions will develop before age 24 with 50% of mental health
difficulties established by age 14. Adverse childhood experiences (ACES)
have been found to have a lifelong impact on mental health.’
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DMHIC - Get involved and learn more

Join our network Visit the MHIC webpage

www.dhi-scotland.com/join-our-network www.dhi-scotland.com/innovation/innovation-clusters
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