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Communities & technologies are getting smarter
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Our focus is to shift the balance of care
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Integrating to secure Sustainability?



Us and Them ???
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Designing for digital at scale

Brain Health
Dementia
Mental Health and Wellbeing
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Integrating innovation strands to enable adoption

Service model innovation 

Technical/Digital innovation

Business model innovation 
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Predictive and 

proportionate care

Balance between user 

and system needs

Citizen activated services

Service design principles



Create data only once

Trust in distributed data

Personal ownership of  data

Technical principles



Open solutions that scale 

and evolve

Services not products

Serve the consumer and 

the commissioner

Business principles



Next Generation Services





CONTROL CAN BE OK!



LET INNOVATION FLOURISH
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Person Centred Data Sharing – Whole of Life
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BLEND CITIZEN GENERATED DATA
WITH

FORMAL HEALTH AND CARE DATA

DELIVERS THE TRUE LIVED EXPERIENCE OF A CITIZEN
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Person Centred Data Sharing - Architecture

Personal Integration infrastructure can bridge between a 
citizens' broader life and their health and care services

Supports person centred, integrated services:
• Strong citizen user control
• Breaks traditional silos
• Respects complexity of user

Supports innovation:
• Choice of many suppliers for both citizens and services
• But with a focused, coherent route to integration
• Unfettered innovation centred on citizens

Requires new kinds of effort:
• More learning needed around how to orchestrate
• Managing a variety of suppliers (but reuse of integrations)
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DHI Exchange

Exchange Knowledge

Exchange Ideas

Exchange Data

Exchange Impact

The DHI Exchange

Demonstration

Design

Simulation
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The DHI Exchange

• Our space for you to innovate! 

• An environment to help drive knowledge 
exchange around digital health and care 
innovation. 

• Recognised as one of Scotland’s key 
national assets to support health and 
care service transformation and promote 
Scotland to international networks. 

• Our team focuses on making person-
centred data-sharing infrastructure 
available to innovators, facilitating the 
integration of new digital capabilities into 
health and care services and creating 
commercial opportunities in a global 
marketplace
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Join our Network:
www.dhi-scotland.com/join-our-network
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